
Aims of Session

• Introduction to the ‘4 windows’ of social 
discipline

• An introduction to the Restorative Approach

• Further information



A relationship approach 
that fosters a culture 

that is based on mutual 
respect and 

understanding. 



The Four Choices Window 
Wachtel and McCold
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Four Choices Exercise

• A student is “off task” in the lesson and 
refusing to get on with their work

• How would the adult respond in each 
window?

• What would the consequences be? 



Four Choices Window 

• Each time we act 
we have a choice

• All choices are 
appropriate at 
different times

• Our choices have 
consequences

• A tool to analyse 
our approach 



Restorative Approaches are increasingly used in 
schools, care homes and the wider community, not 
only to address conflict but also to build understanding 
and strengthen relationships. Restorative Approaches 
are therefore a pro-active approach that aims to build 
relationships so that the likelihood of conflict will be 
reduced. 



Needs: Identifying underlying needs

7

Wishes, wants, 
demands

Underlying needs

“Every violent act is the tragic expression of 
unmet needs” Marshall Rosenberg



What’s happened?

Who is to blame?
(Who started it?)

What is the 
punishment?

  The “Traditional” Approach to harm

What will this teach?



What’s happened?

Who’s being affected 
or harmed?

How are those 
affected going to 
find a way forward?

What will this teach?





The structure of a restorative meeting/discussion



Full script





Harm and Affect

14

• Encourages accountability and taking 
responsibility

• Who’s been affected? How?





What do I need if I have caused harm?
• To apologise
• Someone to talk to 
• Time to put things right
• To make it up to them
• A chance to explain to the other person and myself
• To be forgiven
• To reassure them/myself that it won’t happen again
• To get back on friendly terms

What do I need if I have been harmed?
• An apology
• An empathetic listener
• Amends made
• The other person to understand what has upset me
• To be respected
• To be allowed to have emotion
• Support and positive reinforcement
• Reassurance it won’t happen again
• To draw a line underneath it



Shortened script



https://www.minthouseoxford.co.uk/
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