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Funding & finances Current financial position good
Use of grants and volunteers
Reusable/ sustainable energy

Growing complexity Part of SDP: learning resources
of pupil needs Enhanced pathway
High-quality support staff
Training staff to meet needs of all pupils

Curriculum & Part of SDP: Oracy
assessment Results strong — above national average
Experienced subject leaders
Oracy focus across the school — strengthen access and results in all areas of curriculum

Teacher recruitment  Part of SDP: personal development
& retention Trainee teacher involvement
Growing current staff — teaching and support staff

Attendance & Part of SDP: personal development
inequality gap Education is about the whole child
widening Approach to attendance —working with families

Small numbers of PP — bespoke approach
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Achievement gap issues

Pupils with Special Educational Needs and Disabilities (SEND) and those eligible for Pupil Premium funding currently
do not attain as highly as their peers. While it is acknowledged that these outcomes are influenced by small cohort
sizes, and that overall progress remains positive, the objectives outlined below are specifically designed to address
and reduce these identified achievement gaps.

Objective 1
Embedding Effective Oracy Practices

Embedding high-guality oracy practices across teaching and leaming through a whole-school approach including:
+  Providing targeted training for staff in effective oracy sirategies to ensure consistency and confidence in
delivery.
» Establishing oracy both as a discrete skill to be explicitly taught and as a pedagogical approach that supports
leamning across the curriculum.

+ Enabling all pupils to develop their spoken language skills o grder.to secure knowledge, deepen
understanding, and demonstrate strong progress across all subject areas.

Objective 2

Effective Use of Learning Support
Resources

Maximising the impact of leaming support resources through a strategic and inclusive approach through the following:

+ Deploying staff with specialist expertise in Special Educational Needs and Disabilities (SEND) to build the
capacity of all teaching and support staff, ensuring high-quality provision for pupils with SEND in every
classroom.

« Optimising the use of physical spaces and available resources to support diverse leaming needs effectively.

+ Enhancing the assessment processes for pupils with SEND, alongside improved data recording and analysis,
to ensure that the impact of interventions is clearly measured and understood.

+ Embedding the ‘Assess, Plan, Do, Review' cycle as a consistent and collaborative approach, with regular,
meaningful engagement between staff and parents/carers to support ongoing progress.

Objective 3

Priecritising Personal Development

Ensuring that personal development remains a consistently prioritised objective for all staff and all pupils. This will be
achieved through:
+ The effective delivery of the new PSHE curriculum, with a particular focus on outward-facing themes such as
charity, volunteering, and active citizenship.
» Embedding spiritual development across all subjects by addressing identified social, moral, spiritual, and
cultural (SMSC) opportunities outlined in medium-term planning.
+ Continuing to strengthen links to cultural capital, with a focus on careers education and the aspirational
development of all pupils.
+  Supporting all staff in their own continued professional development.
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Funding & finances Volunteering time
Contributions to projects — pupil leadership led

Growing complexity of pupil Participation in your child’s learning
needs Encourage discussion around diversity & inclusion
Curriculum & assessment Conversations with your child at home - oracy skills

Use of topic web to discuss learning

Teacher recruitment & Support with upcoming Oxford Brookes video project
retention

Attendance & inequality gap Support your child to develop positive attendance practices
widening If possible, voluntary contributions for trips
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